Lifeway Kids

Minute-to-Win-It:

Back-to-School Edition

5 high-energy, low-prep games using simple school supplies.

These Minute-to-Win-It games are designed to help kids connect fast, laugh
together, and feel like they belong—perfect for the back-to-school reset.

What You Need

o Atimer (phone works!)
e Basic school supplies (list at the end)
o Alittle space (classroom, hallway, or worship room)

How to Run It (3 Easy Formats)

o Option 1: Whole-Group Challenge (fastest)
* Everyone plays the same game at the same time
* Choose 2-4 volunteers to help judge/count

e Option 2: Team Showdown
= Split into feams (4-8 kids each)
= Teams send one player at a time (or rotate players)

o Option 3: Stations (best for larger groups)
= Set up 5 stations
= Rotate every 3-4 minutes

Suggested Timing (Pick Your Length)

e 10 minutes: 1-2 games
e 20 minutes: 3 games
e 30 minutes: all 5 games

What to Say (Leader Script)

“Alright friends—today we’re doing back-to-school Minute-to-Win-It games!
You'll have 60 seconds to complete each challenge. We'’re cheering for each other,
playing fair, and having fun. Ready?”



Win the Room (Quick Tips)

» Celebrate effort: “I love how you kept trying!”
e Cheer loudly, keep transitions fast
o Use simple prizes (stickers, shout-outs, ‘class champ’ certificates)

Safety + Setup Notes

e Use clear walkways for relay-style games
« Keep backpacks light (or use one backpack per team)
o For younger kids: shorten distance + simplify rules

Optional Faith Tie-In (30 seconds)

Choose one quick moment:

e “We cheer for each other—because we’re on the same team””
e “God cares about your school year, too.”

e “You belong here.”

Prep Checklist + Supply List

Prep Checklist

Choose your format (whole group / teams / stations)
Print station signs + instruction cards

Gather supplies (below)

Set up lanes/lines with tape

Assign 1-2 volunteers as counters/judges

Test each station once (30 seconds each)

Set your prizes (optional)
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Supply List (for all 5 games)

e Pencils (30-60 depending on group size)

e Pencil erasers (30-60)

o Cups/buckets (2-5)

e Backpacks (1-4)

e Mixed school supplies (notebooks, markers, glue sticks, etc.)
« Lightweight books (3-8)

e Painter’s tape (for lines)

e Timer (phone is fine)



@ Backpack Relay

‘% 60 seconds
Goal: Most relay rounds completed!

Pencil Stack Attack

‘ 'y 60 seconds /
Goal: Stack the most pencils you can!
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STATION SIGNS

'y 60 seconds
Goal: Most successful walks without dropping!
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Goal: Most erasers in the cup!
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STATION SIGNS

'

'y 60 seconds
Goal: First team to grab the correct item scores!



GAME INSTRUCTION CARDS

Pencil Stack Attack

Players: 1 at a time (or multiple lanes)
Supplies: 10-15 pencils per lane/team

Setup: Make a pile of pencils on a table or floor. ~
How to Play (60 seconds):
1. On “GO/’ stack pencils vertically into one tower.
2. One hand only (other hand behind back). -
3. Ifit falls, rebuild and keep going. \
Scoring Options:

e Individual: tallest stack at 60 seconds wins
o Team: add the tallest stack from each player

Make It Easier: allow two hands, fewer pencils
Make It Harder: require pencils to alternate direction, or add a “no touching the tower
once placed” rule

Leader Line: “Slow hands win this one!”

Backpack Relay

Players: teams of 4-8
Supplies: 1 backpack per team, 6-10 school items (pencil, notebook, marker, etc.)
Setup: Put backpack + items at a turnaround line.

How to Play (60 seconds):

1. Player 1 runs to the backpack station.

2. Puts on the backpack and adds one item inside.
3. Runs back and tags Player 2.

4. Keep rotating—one item per runner.

Scoring Options:
e 1point per completed runner rotation
e Bonus point if backpack returns fully zipped

Make It Easier: shorter distance
Make It Harder: require backpack to be worn properly
+ zipped every time

Leader Line: “Fast feet and clear teamwork!”



GAME INSTRUCTION CARDS

Eraser Toss

Players: 1 at a time or team lanes
Supplies: 10-20 pencil erasers, 1 cup/bucket, tape for a throwing line
Setup: Place cup 3-6 feet away (adjust by age).

How to Play (60 seconds):

1. Stand behind the line.

2. Toss erasers into the cup.

3. Count only the erasers that land inside at the buzzer.

Scoring Options:
e Number of erasers in cup
o Team total after all players go

Make It Easier: larger bucket, closer line
Make It Harder: smaller cup, farther line
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Leader Line: “Aim small—celebrate every win

Book Balance

Players: 1 at a time (or multiple lanes)
Supplies: lightweight books, tape for start/finish lines
Setup: Create a short lane (8-15 feet).

How to Play (60 seconds):

1. Balance the book on your head.

2. Walk from start to finish and back as many times as possible.
3. Ifthe book falls, reset at the start line and keep going.

Scoring Options:
» 1point per successful finish-line crossing
e Bonus point for a “no hands” round

Make It Easier: shorter lane \ /
Make It Harder: add a turn cone or small obstacle \
Leader Line: “Slow and steady is the secret!” \
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GAME INSTRUCTION CARDS

Supply Scramble

Players: teams
Supplies: mixed school supplies pile (per station), list of callouts
Setup: Create a central pile; teams line up 6-10 feet away.

How to Play (60 seconds):
1. Leader calls an item: “Blue marker!” \
2. One runner from each team races to find it.

3. First team to hold up the correct item earns a point.
4. Return items to the pile quickly and continue.

Scoring Options: \
« 1point per correct first grab
e Deduct 1for wrong item

Make It Easier: fewer items in the pile
Make It Harder: similar-looking supplies, or call out “two items!”

Leader Line: “Listen first—then move!”



TEAM SCORE SHEET
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INDIVIDUAL SCORE SHEET
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